Newslines Iraq

Behind what looks like warehouse
walls, the military experts at the
Combined Air Operations Center
guide U.S. and coalition aircraft
from East Africa to Pakistan

Bringing
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L UDED AIR BASE, Qatar — T'he: Loy,
nondeseript buildings once
gerved as medieal Erjuip-
ment warehouses. I not for
the guard shocks, concrete
barriers and locked doors, they

would draw no notice at all,

The otherworldliness is on the
inside — through secured doors
and down bare hallways to a the-
ater-size room.

One high wall is plastered with
plasma-sereen  televisions, From
rown of desks below, marked with
signs bearing a dozen unintellig:
ble scronyvimns, moen and women in
desort comonflage seurry about or
winteh the wall servens and sminller
displays at thetr seats — live video
from o Predator unmanned aje-
eraft hieres weather apdatos then
and in the centor two enormous

displays plotting the loention of

every military airerafl in the skies
over Ieag and Alrhanistan,

A liettenant colonel  emerges
from the dirkened Noor, greets his
vigilors and jokes, “Tts just like
that movie, “‘War Games,' right?

Wi keep the WOPR ovor hore,®
says Lt. Col. Sean McCarthy, re-
calling the 1983 film's fietional so-
percomputer that, assisted by a
young hoeker, tried to start World
War II1.
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from an aircraft in Southwest Asia last vear at the Combined Air Operations Center
at Al Udeid Alr Base, Qatar, The CAOC s playing a central role in determining how
air power can defeal a guerrlla insurgency.

The Combined Alr Operations
Contar hore  sometimes  strikey
even its inhabitants as just one
step romoved from acience fiction,
For a little more than a vear,
these bland buildings have been
the pulsing brain of one of the
lnrgesl aorial warfare efforts in
history, managing U.5. and coali-
tion fighter, boiber, asrial rafiel-
ing and airlit asscts across an
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area stretching 5,600 miles, from
East Africn to Prkistan,
Its part administrative head-

cuartors for the command stafiy of

L5, Central Command's air com-
poment and the Air Foree’s unils
in the region; part traffic cop:
mannging airspace and schedul-
ing for thousands of flights a day;
and part think tank, housing the
thearists who plot long-term air

strategy for [rag, Afghanistan and
the Horn of Africa.

In late November, Air Foree
Times was granted access to the
CAOC and its stall, the first time
Journalista have
been  allowed into
the facility

Lt. Gen Walter
Buchanan, wha
commands coalition
air forces  in  tho
Middle East, nnd
thozens of staffers in
the sprawling com-
plex  described  the
CAOCH evolulion
from an ad hoe col-
loetion of experts (o o syslem ne
corded the same budgetary and
docbrinal stilus ax o fighter or
bomber fleet, And they deseribed,
in more detall than peeviously has
Been available, its conteal role in
figuring out how — for perhaps
the first timae in history — airerafi
can play o major part in defeating
a guerrilla insurgency,

Managing the aerial ballet

The CAOCE nerve centor is its
current aperations division, which
manages the minute-by-minute
ballet of aircrafl over Irag and
Afghanistan. The division’s cen
terpiece 18 the operations floor, a
cross between “Dr. Strangelove™

‘After working here,
we have a much
better sense of the
big picture.’

MAJ, PAT BPIRRING
OB P AND C-130
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and "Apollo 13."

Itz video wall might display any-
thing from real-time surveillance
video of o suspected insurgent safi
house to a 3-foot-high head of
Larry King on CNN,
The level of activity
vares from placid to
horderline chaos, de-
pending on the aitun
fions in Afghanistan
and Irag,

*It ean be a8 busy
or a8 boring as the
situation  reguires,”
aadd MeCarthy, the
deputy  dircetor of
curronl operations.

Sprinkled around the eor are
experts in dozens of subject nreas

avintors of every description,
from fightor jocks to Predator
UAY  experts;  communications
and compuler specinlista; ropre.
sentatives of nations assisting in
Irag or Afghanistan; commnnd-
and-control specialists; metearolo-
ists; even o lawyer,

The plan executed — and often
amended — by combat aperations
= the product of input from the
center’s other four divisions; strat-
egy: eombat  plans, which pro-
duces the doily air tasking order,
the hible of the dayto-day air
campaign;  air  mobitity, which
manages movement of corgo and



Cenlar at Al Lideid Air Basa. Qatar

B Strateqy Division: An in-house think tank of
s0rts; caomes up with long-range goals fhat
quide daily planning; and assesses how wall
those plans achieve their goals

W Battlefiald Cooedingtion Elemant: A Ay
dalachment that i5 the Central Command ground
commanders” direct ling to the CADC, proosss-
] FEQUESIS for @irsupport and mnkng them in
impostance ko quide CADC decision-makers:

W NALE, MARLO: The Navy Amghibious Ligi-
son Elgment and Maring Lizson help adviso
&ir comivandzrs an use of Nayvy and Manns
dlirzssets, and in e case of the Matines,
work 0 make sure air strategy and daily plan-
ning adequately support Marine ground units.

— Gardon Trowbidps

‘We're rewriting the rule book
on counterinsurgency warfare’

By Gordon Trowbridge
- "THREES STAPF WIITER

AL UDEID MR BASE, Qater — To a handful
of strategists in the Combined Air
Operations Center here, the mere
sound of a jet engine has become a
powerful weapon.

“A lot of times we're not even
shooting,” said Lt Col. Rick Gind-
hart, the center’s chief strategist
for Afghanistan. “Sometimes all i
takes is for the bad guys to hear
the sound of a jet overhead. And
the good guys in Afghanistan like
to hear those sounds — not too
close, but close enough to hear™

Itz one of the small lessons the
center's  abrategy  division has
learned as it develops the path
ahead for an air campaign unlike
anything the Air Foree has faced
— one focused exclusively on sup-
porting ground troops, fighting a
counterinsurgency in which, ac-
cording to conventional wisdom,
air power is nearly powerless,

In Iraq and Afghanistan, the Air
Force has few “centers of gravity”
to attack, no conventional enemy
forces to dismantle, no opposing
government or economy with key
nodes to target. None of the con-
eopts that guided operations from
Desert Storm to Kosovo to the be-
ginnings of Operation Iragi Free-
dom apply.

“We sort of ereated this niche
that the Air Foree was comfort-
able in,” said Maj. Gianni, a
strategist who asked to be identi-
fied by his call sign because of his
special  operations  background.
“But this is not that kind of air
campaign. All of a sudden we're
having to redefine what our role
i5, deciding how we inject our-
selves into pround-centric opera-
tions.”

The ground troops’ senior repre-
sentative at the air operations
center, the head of its battlefield
coordination  detachment, said
airmen have made that adjust-
ment. ;

"You might come in kind of leery
as-a ground guy” said Army Col,
James Waring. “But every peneral

who has come through here, the
message has been, Don't forgoet
why we're here: {o support the
ground troops.’”

Asked aboul the controversy
over Operation Anaconda, the
2001 miszion in Afghanistan’s
mountains that produced a some-
times angry back-and-forth be-
tween Army and Air Foree leaders
over the level of elose-nir support,
Waring called Anaconda “a useful
case sludy, and we've learned a lot
from it. Bul we're light years past
that now.”

A warfare first?

While history says aireraft are
too blunt a tool to help root out
rizbels cloaked by a non-combat-
ant population, theorists here
sty they're demaolishing that no-
fion,

“We're rewriting the rule book
on  eounterinsurgency  warfare,”
said British Royal Air Foree Air
Commodore Philip Geodman, the
center's director.

The wide availability of preci-
sion weapons, and new classes of
weapons  with  reduced  blast
range, give air operations a dis-
cretion that allows them a large
role in counterinsurgency for per-
haps the first time in warfare's
histary.

“We're learning that the big
bang i no longer approprinta,”
Goodman =aid.

Sometimes it's no bang at all.

*Most people concentrate an the
firepower,” Gianni said, “But as
we move along, you're going to sec
a lot less firepower and a lot more
nonkinetic ops” — that is, less ex-
plosiens, more civil affairs and re-
conafruction,

No matter how precise the
weapons, aven the farces on the
ground face limits.

“There are a lot of lessons Lo be
learned from history,” Gisnni
said. “At some point, counterin-
surgencies are not won or lost by
external help. The Iragis are
going to have to do this for them-
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TRCIL SOT. DEMETRIUS [.}:ml!l AIR FORCE
A Combined Air Operations Center af a
forward-deployed location ks a nerve
ceiber for aerial missions. An Air Force
Times reporter and photographer were
permitted to visit such a center but
ware not allowod to take photos. When
visitors without security clearance
enter the intelligence, surveillance and
reconnaissance facility, classified
material disappears from the video

passengors ag well as asrial refu-
eling, and intelligence, surveil-
Iance and reconnaissance, which
owns an operations floor that mir-
rors that of the combat oporations
division.

When o visitor without o sectr.
tv clearance enters the ISR facili-
ty, red lights begmn to flash . and
the ops floor's video screens are
serubbed of secret material,

Griven the necd to move thou-
sands of passengers, tons of cargo
and small oeeans of fuel around
the theater every day, it's not sur-
prigsing that the mobility division
12 often the busiest, Its chief, Lt
Col, Todd Schiff, calls his operu-
tions floor “Wall Strect” for its re-
semblance to a New York trading
floor

"After working here, we have a
much better sense of the big pie-
ture;” said Maj. Pal Spiening, a
C-5 pilot deploved hore as a C-130
airlift planner. “I'm going to be a

AN OVERVIEW

Aokt the five major divisions snd spme ofher key compenants of 1he Combinnd Alr Dperations C

W Currnnl Dperations Diviston: Handlos day-
-ty managament of e air campaign, mak-
Ing adjuetments i (he day's plans based on
syents or new Information

W Combat Plans Divislon: Takes suppar 2
fUE=Es from ground comemanders and Ums
THEm irtho thes or. Exking Ordes. the eleclronie
dooument thel outlines dailly omiralions down to
The individhl sirceafl and the weapons H caries.

lot less likely now as a crew dog
back in the C-5 to get on the
phone yelling about how those
guys [at the CAOC] don't know
what they're doing.”

A new form of weaponry

The CAOCS basic structure is the
centerpiece of the Air Foreos un-
usual attempt to treat its air opera-
tions centers in mueh the same way
it would a fighter jet or 4 missile.

“CAOC a8 a weapons system,” in
Chief of Stafl Gon. John Jumper's
phrase, is an idea designed to
iJ]“iItH’ order to the oe-
casionally  chaotic
endeavor of planning
and executing large-
acale air operations,

“At one time not top
long ago, to do o cim-
paign like this, we'd
stand up an AOC out
of hide, throwing n
bunch of pegple to-
gether, some of whom
couldn’t even spell
‘CAOC,” said Col.
Rick Wilcox, the con-
tér's director of oper-
afions,

The concept now
is to make tho ein-
ters. in the Central
Command area s
well az in the mili-

‘It's not good
enough for me just
to be a good JAG
here. if | don't
understand the rest
of the processes
that go on here,
I'm just a speed
bump getting in
the way of things
getting done.’

ML, ROBIN KIMMELMAN

B Intelliganca, Survadiiancs and Reconnaly-
sance Division: Manzges tse of seme of (ha
fest inscamand assets |0 he [eater, liom
Predalor LAWS o high-ltying LI-2 spy planes
to ailing Sileiilos

I Alr Mobillity Division: Dverages hundeeds of
tlaity messions &y airlitt and sarial relusling
aircralt, maving troops; carga and fusl aound
|1 Kl

hillets for human beings or boxes
for niew communications gear or
computer. software — will work
with the existing svstems in the
center. Eventually, the air opera-
tiona center will even be treated
like 1 wonpons gystem at budget
time, with program officers adyo-
eating for funds,

Perhaps most important, the
new concept means new training,
Gradually, the Air Force is
running those deployed o the
centers  through a0 six-week
course designed to let them take
their functional ox-
pertise and plug it
into  the centors’
siructure:

“Its not enough
for me just to ba a
good  JAG  here”
siid  Mnj. Robin
Kimmelman, a staff
judge ndvocate pt
the center who has
gerved B8 An in-
gtructor in°  the
CAOC eourse. “I |
don't. understand
the rest of the
processed that go on
here, I'm just a
speed bump gotting
in the way of things
petting done"

One of the most

tary'’s other regional 4 sparp gupopanvocare  important  changes
commands, almost WHO HAS BEEN AN in the operations
"plug-and-play” op- INSTHUCTOR IN THE center has nothing
erations,  with 'n CADC COURSE to do with the
atandard framop- WEADGNS system

work that esn add or remove
components as needed.

Just ga the Alr Foree might ro-
place old avionics in an F-15 with
upgraded equipment, Wilcox said,
it should be ablé to adjust and up-
grade the parts of the operations
centar,

Seamless transition

And while the various ecenters
won't be identical, ideally o staffor
from TLS. Pacific. Command’s
CAOC, for example, should he
able to step inte LS. Southern
Command's center and not feel
aut of place,

The coneept also means that
when changes are made to the or-
ganization or the equipment it
uses, there are cheeks to make
sure new components — be they

coneept, Its the Adr Forte's shift to
standard 120-day deployments
from the old 90-day rotation — a
move that has found support here,
especially among the small part of
the staff assigned on onp-vear
tours,

“In all honesty, it takes n month
Just to figure out who you need to
talk to,” MeCarthy said,

An extra month of deployment
is one more month staffers con be
focused on the job rather than get-
ting up to speed or getting ready
to head home, he anid.

“The most stressfal time for the
division chiefs is that rotation pe-
tiod," Schiff sqid. “That transition
has to be absolutely transparent
to the war fighter. We can't lose
any capability becnuse  we're
awapping out people.” O



